WAYNE COUNTY, INDIANA
COUNTY COUNCIL AGENDA

Wayne County, Richmond, Indiana

8:00 a.m. Wednesday January 7, 2026

VI.

Call to Order — Mark Hoelscher

a. Pledge to the Flag

b. Election of Officers

Approval of Council Minutes of December 3, 2025 Meeting
New Business

a. Sheriff Retter — Commissary Report

Old Business

Commissioners Comments

Committee Reports

VII. Citizens Comments

NOTE: Next regularly scheduled Wayne County Council Meeting is February 4, 2025 at 8:00 am.

Next Regularly Scheduled Council/Commissioner Workshop is January 21, 2025 at 6:00 pm.

Adjournment



Finance Meeting Agenda

Wednesday January 7, 2026

Call to Order- Beth Leisure

Items for Discussion:
1) Approval of the December 3, 2025 Minutes

Action Items:
1) Sheriff Retter-
a. Request to transfer $12,600 from 1000.12160.000.0380 Deputy to
1000.13511.000.0380 Temporary Civilian Correctional
b. Request to transfer $12,600 from 1000.12252.000.0380 Deputy to
1000.13512.000.0380 Temporary Civilian Correctional
c. Request to transfer $12,600 from 1000.12253.000.0380 Deputy to
1000.13513.000.0380 Temporary Civilian Correctional
d. Request to transfer $12,600 from 1000.12254.000.0380 Deputy to
1000.13514.000.0380 Temporary Civilian Correctional
e. Request to transfer $12,600 from 1000.12255.000.0380 Deputy to
1000.13515.000.0380 Temporary Civilian Correctional
2) Erin Campbell, EMA — Request to create fund 9176 2026 SEED GIS and add line 33200
Contractual/Professional
3) Tim Smith, Assessor-
a. Request to transfer $2,000 from fund 1131 Sales Disclosure to 1131.22280.000.0000
Computer Supplies
b. Request to transfer $41,000 from fund 1131 Sales Disclosure to
1131.33200.000.0000 Contractual

Committee Reports

Adjournment



