WAYNE COUNTY COMMISSIONERS MEETING
AGENDA
NOVEMBER 19, 2024 8:30 AM

9:30 AM Brandon Sanders, County Engineer — Road Study for driveway
9:45 AM Mike Sharp, Highway Supervisor — Bid recommendation

9:50 AM Attorney Ron Cross
10:00 AM Steve Higinbotham, County Administrator

Other discussion/action items:
e Postage
e CVET & FIT Fund



WAYNE COUNTY COUNCIL/COMMISSIONER WORKSHOP
6:00 PM
Wednesday, November 19, 2025

Call to Order — Max Smith

Action Items
1. Approval of minutes
2. Tim Smith, Assessor -
a. Request to create line 1131.22280.000.0000 Computer Supplies
b. Request to transfer $500 from 1131.33200.000.0000 Contractual to
1131.22280.000.0000 Computer Supplies
3. Valerie Shaffer, EDC
a. Gateway Park Water Tower Project
b. Land Bank
4. Kim Clauser, HR — Irwin Engagement
5. Adoption of Salary Ordinance
6. Mark Hoelscher, Auditor — Stipened

Items for Discussion:
1. Project Updates — Steve Higinbotham
2. Commissioners Items for Discussion — Jeff Plasterer

President’s Report

Committee Reports



